£4 KRONOS'

Attachment B

Statement of Work

Deployment and Advanced Configuration of TeleStaff

Customer Contact:

Contact Phone:
Contact E-Malil:

Prepared for County of Monterey

Jarmes Colangelo
831-7565-3722

ColangelohJEcomonteray.ca. us

Created; 12-2-2011 Explres: March 2, 2042
Celeste Patzold EE Da
i . ) ployment and Advanced All Options
Prepared By: Celeste. palzald@kronos com Filaname: SOW-Monterey County Sheriffs.docx

Customer may make necesseary coples of this document for the sole purpose of facilitating internal evaluation and/or execution of ihe
propased project. Otheiwise, the documsnt or any part thereof may not be repmduced in any form without the written perm:ssion of

e s e . Kronos Incorporated. Al rights reserved. Copyright 2011,



TABLE OF CONTENTS

1 EXECUTIVE SUMMARY 1
11 DOCUMENT PURPOSE 1
1.2  PROJEST OVERVIEW 1
12,4 KEY ASSUMPTIONS 9
1,22 PROJEST ASSUMPTIONS 3
1.3 PROPOSED SOLUTION 3
1.3, TOTAL BSTIMATED INVESTMENT 3
1.3.2  ENGAGEMENT PRINCIPAL 3
1.4  TRAVEL REQUIREMENTS 4
1.8  RESOURGE REQUIREMENTS 4
1.6  APPROVALS 8

2 DETAILED PROJECT SCOPE AND ASSUMPTIONS 8
2.1 CONFIGURATION FACTORS 6
211 ASSESSMENT — DEPLOYMENT 8
212  PLANNING — DEPLOYMENT 8
213  SOLUTION BUILD - DEPLOYMENT 9
214 TesT & CERTIFY ~ DEPLOYMENT 9
215 DEPLOY & BUPPORT - DEPLOYMENT g
218  ASSESSMENT-ADVANCED g
2.7 SoluTION BUILD ~ ADVANGED 10
2.1.8  TeST & CERTIFY- ADVANGED 10
21,9  DEPLOY & SUPPORT - ADVANCED 10

TeleStall Solutions Qraup Ganfidential ESG, [Versian) Page 1

14 Fobrwary 2012



1. EXECUTIVE SUMMARY

1.1 DOCUMENT PURPOSE

TeleStaff Solutions Group (T8G) Is pleased 1o be contidered a Workforce Management business partner
wilh County of Menterey. The purposs of this document Is to provide an outiine of the work required and
the professional services estimated for the TeleStaff sclution,

This document-defines TSG's current understanding of the engagement’s objectives, soope, assumptions,
tiska and constralnts and 1 based upan information gathered during convarsations with County of
Montersy during the sales cycle, with the key assumption thet the TSG and Gounly of Monterey will jalntly
staff the project team during the project lifecyels,

This Stalemiant of Work pravides a doournented hasis for making future deoisions and for confirming or
developing a common understanding of project scope amoeng the stakeholders, Any change to the
assumptions In this decument or the discovery of increasad complexity during the. angagement will be
considered a change In the scope of the professionat services, and will be managed through TSG's
standard Change Control proceduras,

1.2 PROJECT QVERVIEW
All prices shall be stated as firm fixed amounts, except where requested on a different bagis,

Comprised of lwo distinet phases, the TeleStalf Implementation process leverages proven methods
daveloped by TSE, County of Monterey s gonfigured and five with TeleStaff during the first phage,
ensuring an acoelerated retun on fnvestment,

The TeleStaff implementation experlance brings together County of Monterey staffing experts with ihe
Krenos TeleStaff Solutiens Group expatts to conflgure, test and ensure that the scheduling businessfunion
rules required to ensure fair and consistent staffing are correctly setup within TelaStaff. Tha advaritags of
this type of project synergy ensures that scheduling rules are defined, setup, and tested in strict
acgordance to County of monlery's neads; whils prometing product knowledge and confidence that leads
to projfect success,

These proven procasses Include a projeot manager working In paitnership with County of Monterey's
project team as well as detailad project plans, training, and technical support services, Atditionally,
TeleStaff's project mathodology employs project assumgtions, & master project schedule, and risk
mariagemant processes.

* The Deployment phase addresses the Immediate scheduling needs of the organization by
Implementing ritical TeleSlaff functions end madules such as rostars, personal calandars,
person tracking funclions, web access, interfaces, and talephony.

+ The Advanced phase s deslgned for custoimars it & praduction envitonment whe have hed
timea 1o asse9s spedific schaduling needs in a live production envirorment, This plan Is a
highly tallorod implementation project that focuses on adding intelfigent staffing options to
County of Monterey's production database.

+  Anexperlenced TeleStaff projact manager is asslgned to train and gulde the Gounty of
Monteray project team through implamentation,

*  Aprojeut plan for each phase is developed and strietly followed by the entire implementation
team. A project plan with Input from the project sponsor, project lead, and TSG PM, The
project plan Includes the following sections: Assessment, Planning, Solution Bulld, Test and
Gertify, and Deploy and Support.

«  Configuration of TeleStaff to meet specific dapartmental staffing processes and business
requiremants,

Page 1



ATSG PM s assigned to support County of Monterey durlng the deployment of TeleStaff and guide the
project to & tmely and successful reselution. The TeleBtalf deployment process I8 aimad al Implamenting
featuree and functionallty in a loglcal, yel accelerated sequente to help County of Monteray to strategically
ang quickly maximize TefeStaffs timae and cost savings benefits organlzation-wide, Schedulers and other
users will enjoy the benefits assoclated with centralized staffing, processing raquests, reporting,
condueting emergency recall, and data feeds to the timekesping dewnstream system with the deployment
of the roster and calendar,

After deployment of TeleStaft in a production envirenment, County of Monterey transitions to the
Advanced phase. During this phags County of Monterey assesses specific scheduling needs In & live
production envirenment. A TSG PM guldes County of Montarey through a highly tallored Implementation
project that focuses o adding Intalligant staffing eptions o the producton database. Schedulers and other
users will erjoy the bensfits of Intelligent staffing, Including the developmant of hiring ilsts based an user-
defined fairmess ohteria,

1.2.1 KEY ASSUMPTIONS

This section detalls key assumptions that TSG used to develop the project approach, schedule, and
project plan,

T8A assumas the Project Sponsar:

Has uliimate responsibiiity for the success of the project

«  Assists In the preparation and maintenance of the project plan

«  Salevts the project lead and ensures that this Is a dedinated rescurce for the duration of the
projact
Selects the projact team and asslgns resources as neadad for the duration of the project
Asslgns resources to ensure on-going administration and maintenance of TeleSlaff once e
implamantation project s completed

» Has high-leval decision-making authority

+ s the escalation path for deficiencles, conoerns, or questions from the TSG PM, project lead,
praject team, and user communily

« Implements change management

TSG assumes the projact lead:

s Ensures accountabliity for on-time defiverables as per the project plan

+  Owns the dally project managemesnt task and is responsible for managing the projest end keeping
Itontrack

Coordinates fhe projoct tearn and ensures tasks are completed an thme

Allocates resouries 1o the projact team per the project plan (subject matter experts)

Works closely with the TeleStaf project manager — dally or weakly as required per project phase
Escalates to the sponsor oh a bmely basis, as necessary

Attends eanflguration frafning

* % & - =

TG aseumes the project lead has sufficlent time avallable to lead ihe project, possesses excelient
staffing knowledge, supports the implamentation of TeleStaff, and has decision-making authority, T5G
also asstimes that County of Manterey has consldered a contingiency plan for the project lawmd.
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Aslde from the project lead assignment, the avaliabliity of resources has the grestast impsact onthe
success of the project. Gounty of Montersy must ensure the availability of various Subject Matter Experts
(SME) In staffing, IT, MR, payroll, ete., as necessary to configure TeleStaff and test the configuration,

1.2.2 PROJECT ASESURPTIONS

1.

™~

County of Montersy management Is committed fo the standardization of staffing and pay rules that
inay be required.

County of Monterey will configure staffing rules as defined and approved by the droject sponsor.
County of Montarey management is commiited to the sucoess ofthe project through provision of
resoUrees and support s neaded,

County of Meriterey managernent will have a change management plan in place to halp the project
team successfully manage change and te minimize reslstance to changs from the ugers,

Declsions will ba mada In & timely manner aceording to the project ptan,

County of Monterey IT department [s aware of the TeleStaff project and supports the Implementation
plan. 1T will provide the necassary support lo install arid maintaln the TawStaff system.

County of Monteray will Implement Deployment configguration with one project team,

County of Monteray will implement Advanead configuration for two deployment groups. Patro!l and Jai
project teams will configure with advanced staffing functionallty.

1.3 PROPOSED SOLUTION
1.8.7 TOTAL ESTIMATED INVESTMENT

Kem Estimated

Invastment

Software {TeleStaff, Sybase, Qongleg) ’ 71,530.00
1* Yenr's Malnterianca ~ Ineludec
Professlonal Sarvicea (Deployment and Advanced) 34,368,00
Eatimated Investmant For Thig tmplementation 105,007.00
ToleStaff Annusl Maintenance 11,103.00
Web Access Annual Malntenance 7.068.00
Suin of yearly foes . 18,169.00

Both Partles acknowledgne, If customer raqulres profasslonal services fram Keonos for additional
Deploymint, Advanced Conflguration, er Solutlon: Davalopment services related to the Sottware
purchased on this Order Form, the professional services will e billable on & fime and malerials basls at
an hourly rate,

Professional Services 1nclﬁded: In this Staterment-of Work will be invaiced ypon gigning of the Sales Order,
and due per the payment term notes.
1.3.2 ENGAGEMENT PRINCIPAL

The Engagement Princlpal |s a TSG Praject Manager (PM) who perfarms project overslght on the
TeleStalf implementation and is responsible for the overall quallty and customer satisfackion of the
engagement. Activities Inglude soma or all of the followlng:

Establishes and malntains formal communisations with project sponsor,
Advises customer en regcommended sclution implementation strategy,
Oversees angagement planning and performance,
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1.4 TRAVEL REQUIREMENTS

Billable trave| axpanses will be charged pursuant 1o the tefma and conditlons contalned wiithin the
TELESTAFF SOLUTIONS GROUP 8ALES, SOFTWARE LICENSE AND BERVICE AGREEMENT. In
certaln Instances speclalized resources thay be used that require the payment of sirfare, lodging and
refated travel expengss, Also, If any portion of remote services are changed to on-site services, and
agread to by County of Monterey and TeleSteff Selutions Group, an appropifate change in travel hours will
geceur, Gustomers shall be made aware of any such instanse(s) during the sales or Change Order
process,

‘The {olal astimated Travel hours {or this engagement are: 0

1.6 RESOURCE REQUIREMENTS

This project involves shared rlsk by both T8G and County of Monterey. TSG's experience has shown fhat
the project team needs lo be aware of thelr lsvél of invelvamant in the implémentation. Cormon rlsks In
any projact surround customer resource availabliity slue to competing priorities from dally tasks and other
responsihiiities,

[n some organizatians, the resource avallable In one organizalional role may cover more. than ohe prolect
rola. If any ofthe customer-apesiflad roles ars not avallable In your organization, please contact vour TSG

representafive to explore staff augmentation options, Proper staffing Is dritical as this may inipact the
professional services raquired, or tha Implemantation approach recommended, to complete a succassiul

project for your organization.

Rigk Assessmont and Management

De_sarlbtion

Mitigation Steps |

Project not staffed with adequate
resources,

Prepare detallad workplan identifying resources needed fo
complete project,

CORE team lacks requisite skills
and/or commitinent to understand
syatem and train others on how to
usa it

Coordinate project start-up with stalf avallability, Ensure key
staff are: included in CORE {eam. Transfer out team members
wha display lack of understanding or who are unablefunwilling
to transfer knowledge. Ensure CORE team longevity for
duratlon of project.

TeloStaff PM traing the tralners 1o train others.

Pramaotion schedule and
organziational restructures move

key project members off the project,

Obfaln commiltment from County of Monterey management to
dgsslgn resources that will remain with the project team, Keep
project timaline to & minimurn per the project plan,

Lagk of communication and
spansorship from project sponsor,

Visible owngrship of project from sponsor and fraquant, posltive
communications throughout organization champloning. project,

Project confilets with other priorfitleas
placed on projest team members.

Ensure projest priority and Himeline are clearly defined. Keep
project timeling to a minimuim per the project plan,

End-user reslstance to change.

Freguent updates on progress through communication
chamsls. Ongolng Inslde sales from project $ponsar and other
key managers in organization, througout duration of project,

Key processing and procedural
changes required are not accepted
and Implsmented.

Sponsor owns change management and implemants it
throughot project lifecycle, Sponsor enaures that change
mahagement tasks do not delay projact timaline,

Campliance to-project schedule is

Prerltize requirements. Maintain fivm control over scops.
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Dagéription | Mitigation Steps
oriticat to raaintain support arid Cleatly define deliverables and due dates.

ensure fully budgeted project. Ensure project leads are educatad on project-maragement
te:chniques. Keep projact imeling to a minimum per the projecl
plan,

1.6 APPROVALS

SUBMITTED AND APPRCVED BY TELESTAFF SOLUTIONS GROUP

By: TD % / Date; A B2~ [ e

This State%jnﬁ)f Work ls. sublect to Gounty of Monterey agresmant with TeleBtaff Solutions Group

yovarning Professional and Educational Services. By signing below, GCounty of Monterey's authosized
reprasentative agrens 1o purchase the services descilbed hereln.

Very truly yours,
Kronos Incorporated
ACCEPTED AND AGREED

County of Monteray
By: Dete:

Tltlex

This documant or any part thereof may not be repiroduced in any form without the written permigslen of
Krongs Incorporated. All rights reserved. Copyright 2011,
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2 DET

AILED PROJECT SCOPE AND ASSUMPTIONS

The foltowing solution details have been discavered through analysls with County of Menterey throughout
the sales cycle, and form the scope by whish this project will be managed, Additional assumptions have
heen made where necessary In order to estimate the Professiorial Sefvices hours and tasks required for
County of Manterey’s solution,

Salutlon analysis and deslgh may be performed during the assessment and planning pheases of the projett
in order for both parties lo mulually agras on the solution design. If the solution or assumplions defined 1n
this desument change, T8O and County of Monterey will review and adjust the project scops and budget
accordingly through standard T8G change conlrol procadures.

Where applicable throughout this section, If NOT specifically stated as “TeleStaff Solutions Group to
Implement” County of Monterey s responaibla for the implementation or configuration,

The proposat sofution estimates will be reviewad weekly by the TeleStalf Solutions Group Project
Manager and County of Montersy Preject Lead, If the Estimate to Complete (ETG) Is.desmed larger than
the sstimated hours remailning due to scope Increases or delays, a Change Request will be required.

21 CONFIGURATION FALTORS

Configuratlon Faotors for TeleBtaff
Number of employses licansed for TeleStalf: " 518 of employees
List the databases lo be.configured: Bheriifs
List the deploymant groups to be configutad in each database; Patrol, Jall, Investigations,
recards, courl services,
adrolnlstration, traffic,
coroner, lab
Authoritles: Yo
Work Codos: : Yeos
Shiits, Shift Groups, Shift Masks, 8hift Rotatlons: Yes
Ranks, Spaclalfies, Groups: Yos
Pay Information; Yes
Formula 1D; Yos
Probation; : Yos
Bpaclal Days: ' Yoo
Doployable units, spegial avents: Yes
Roster: Yes |
Calendar; Yes
People Filiers; Yos
Audtl Tralls: Yos
Wb Accass: Yos
Standard Accruals: Yes
Standard Payroll Export; Yes
GCanned Reports: Yes
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Configuration of Campanents to include Line Manager, Contact Manager, Task Yas
Manager, Import Manager, Fax Managér:

Number of Gateway Menager massage types; 4

Train the trainer for configuration team; Yes
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List the databases to be configurad: Sheriffs

HR
4

LIst the daployment groups to be configured in each dalabyae; patrol and jall
Roster Counts/Minimum Counts: Yos
Vacanoy Strategies: Yes
Plek Lists: Yes
Conflgure rules for cver tima bagk flling: Yeos
Configure rules for special event or off duly deploymeant rules: Yas
Traln the trainer for conflguration team: Yas

General Assumptions

The fallowing solution detalls have been discovered through analysis with County of Monteray throughout
the sales oyale, and form the scops by which this project will be managed. Additional assumptions have
also been made, where nacessary, In order to estimate the Professional Services required for Gounty of

At 4 B

County of Monteray has responsibility for all data cleansing and flat file creatlon to s ppart Interfaces with
Integrated systems.

Gounty of Monterey understands that all Deployment Groups will be rollad out at the same tims and NOT one
Neployment Group at a fime,

County of Monterey will take ownership of TeleStalf during deployment implementation and maintaln It aiter go-
live,

County of Monteray Is responsible for any 3% party tools needed to build custom raporis,

Tachnolegy Assumptions

TSG does nottake responsibllity for hardware purchased by County of Monterey Is respons|ble for
implementing ant malntaining the techinical (harawara/software/natwork) environment in which TeleStaff
operates, As such, County of Monterey s responsible for all environmental conslderations Including but
notiimited to operating TeleStalf in virtual environments. County of Manterey s also responsible for
configuring firewall and securlty settings so that TeleStaff and web access components are operational. In
addition, Gounly of Monterey is responsible for installation and maintenance of VolP, digital or analog
telephone access. THG can provide technical information and recommendations bul can not be
responsible for County of Monterey’s unique technology environments,

Following are the MINIMLIM specifications required for a TeleStaff server designed to operate the
TeleStalf software, database management system and talephony components.

NOTE: The following recommended specs are for a slnglg server running all TeleStalf componerns.,
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ftam - Beopo and Aseumptions
Server Bpecs Resommended < 1000 $taff « 64.bit O8
v Qued Care Xeon Processor(s)
+ BGBRAM
¢ RAID-B-Gtorage (At least 16k RPM Drives) ~ Mintmum 250 GB
»  PCle slot(s) for Dialogie Card(s)
v Any Sound Device.
Operaling System The following Operating Systems are currently supported for the Server:

1 a8 the Reglonal Sellings.

s Windows Server 2003
v Windows Server 2008

Please nofe;
s To utilize more than 3GE of RAM, use Windows Server Enterprise adition,
»  TeleStail 1s not compatible with Small Business Server or Web Editlon,

Canadion Dapartmenty: Operating System must be Instalied with ENGLISH (US)

2.1.1 ASSESSWENT — DEPLOYMENT

Monterey Shariff projact team

TeleStaff projoct management support fs provided by a Projedt Manager (PM), The PM mssists County of

Monterey teanm with Issue resalutlan to deployment.

to prepare for assessment, planning, sclution bulld, testing and supports County of

TeleStaff Solutlons Group Responsibilities

Cusfomer Reaponsibilities

TSG Account Executivé schadulss an Inlraduction
call to inilate discusslans. befween Projecl Sponsar
and TSG PM regarding the profect goals, objectives,
and implementatian overview.

The T8G PM schedules-the project plan, tachnical,
kick-off, and weekly stafus calls to review,

PRrplect Scope

Project Schedule

implemenlation Process

Project Team Roles and Responsibliitles
Implementation Process

Configuration Tralring

Testing and Training Strategy

- m wm % % &

[dentify & project sponsor dnd project lead.

Bponsor participales jn an Introduction call,

Ssoure customar project team resources,

Participale in the kick-off, project plan end technlcal call,
Review Implementation and {ralning guides.

Review technical requirements,

Dallver grganizational and dally roster data,

2.2 PLANNING - DEPLOYRENT

T8G agsists Counly of Manterey Bhatllf projest team lo ensure all applicable requiremanls and solillon design
docurnents for the TeleSiaff conflyuralion are understood and complated.

TalaStaff Solutlons Group Responsibilities

‘Cugtomer Responsibiiitios

T&EG Global Support hosty waly confarence to Ingtall
and conligure TeleStalf servar, dialogle board and
dongle, If applicable, phone linas, Web Access, and
TeleStaff components-are ingtalled at this fime,

P nstiuots project team on how to collect, arpanize,
and format perlinent parsonnel and organlzational
data for the wreation of the database,

PM creales database from complated spreadshest,
Database review cull

Complete study of mplementation and training guldes,
Arrange for acyulsiion and satup of hardware,

Collact deparirment and personnel Information to complete
tlata spraadsheeat,

Particlpate In dalabase review call,

Make modffloations to database as recommended by PM.
Instell databasa on TaleStaff sarvar,

Create tesling and sducation plans,

Farticipate in stalus calls,
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213 SOLUTION BUILD - DEPLOYMENT

TEG aaglste project team In huilding the solution aosording fo Gounty of Monterey 's buslness process and rules,

TeleStaff Solutions Group Responsibillties

Custanter Responsibilitios

PM Instructs project team on conflguration of
TeleStaff via multipls web conference calls,

[dentify data fields In TelaStaff for standard Payroll
Export,

Build Frayroll Export.

ldentify data fields in TaleSial for statidard Geleway
Meesage.

Provide Gateway Manager tamplates,

Teain the trainer 1o review basle staffer usage for the
qore tegm.

Altand configuration tralning and traln the trainer wsh
conforences,

Customer applies the ecquitad configuration knowladye
and complalas soluflon bulld tasks in thelr environment,
{dantify fialds for Payroll Export,

Meet wiih Payroll vendor-{o estabilsh fila format and
types.

tdentify roster data requiremants for feed 1o Gateway
Manager.

Particlpate In status calls,

214 TEST & CERTIFY ~ DEPLOYMENT

and plans daployment,

T8G supports County of Montarey Shetlff projact feam testing of 1he configuration, resolves all eritical open lssues,

ToleBtaff Solutions Group Respenslbliities

Customer Responsibilities

Suppart project leam testing efforts via web
conferences.

Finalize Test Plan with agpropriale resources 1o test the
configuration,

Make nanfiguratlon changes based on testing resulls,
Certify configuralion meets business requirements,
Tast and valldate the data ranafer from TeleSta#f 1o
slandard Payroll Expori,

Tost and valldate the data lransfer from Gateway
Managear to 3rd party vendor,

215 DEPLQOY & BUPPORT - DEPLOYMENT

TS hiedps County of Monterey Sheriff project team tranettion from a projsct ortentad, pre-produstion environment
{0 a successful and live pradustion nperation supported by TSG Technical Supporl Group,

TeleStaff Solutions Group Respongibiiities

Customer Responsibilities

Weh conference lo revlaw how to set up tralning
ghvironment.
Web sonference to prepare database for proguction,

TSG PM provides inltfal produstion support, After
praduciion environment is stable, County of Monterey ls
transition to TSG Global Support.

Daevelop tralning materlals and roll aut plan,
Sat up training anvironment.
Condugt userfraining classes.

Altend web conferance to prepare databasa for
producilon,

Import acerual data, if applicable.

Usi TeleSlaif in parallel for staffing with work codes,
schiidules, and rosters,

Use TeleStaif In parallel with downstream systems
feads, it applicabls,

Use TeleSlsff In produclion environtment,

1.8 ASSESSMENT. ADVANCED

Qnce County of Monterey Is oomplale with this Deploymenit shase and in production with TeleStalf, they procesd
to the Advanced phase. The TBG PM assists the Counly of Monterey Patrel project team and Jail project fearm to
prepare for asgessment, planning, solution bulld, tesling end supports County of Menlersy teamt wih lssue
resolution lo deployment of intelligent staffing functionallty.
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TeleStaff Solutions Group Responslhiilties

Customer Rasponsibllities

TSG PM schedulss a call {o inllate discussions
hetweasn Project Spensor and TSG FM regarding the
project  goals, ohbjectives, and Jmzlementation
ovarview, '

The T3G PM schedules the project plan and weekly
status cells to review:,

Froject Seope

Project Schedule

Imptementation Process

Projaol Taam Roles and Responsibilities
Implementadion Process

Staffing Process Diagrams
Configuration Tralning

Tealing and Training Strategy

& 4 B B & & & @

ldenlify & project gponzor and project laacl.
Sponsor participales. In an Introduction call,
Secure customer project leam resources.
Pariicipale in the project plan call,

Raview Implementatlon ahd trafning guldes.
Revlew tectinlcal requirements.

Dellvar  hirng  atealegy  and  winimum  staffing
documentation for solution bulld and testing saripts,

2.1.7 SOLUTION BUND « ADVANCED

TEC assials project team In building the solution according to County of Montsrey's business process and rules,

TelaStaff Solutlons Group Responsibliities

Customer Responsibiiities

PM leads project team on configuration of intelligent
staffing lunotionality of TeleSlaff at TSG tralning
faetlily in Irvine, CA.

Traln the trainer lo review Infalligent staffing
funationality and usage forthe project leam.

Patral project team and Jail project leam atiend 5 day
eanfiguration braining at TEG Wrainlng facillty in Irvine, CA.
Configure Intelligent staffing fancticnalily via ramola
cgnnection to deparment's production server or o a
capy of the-produciion dalabase.

Customer applies the acquired configuration knowlsdge
and completes solution bulld tasks in their environment,

21,8 TEST & CERTIFY- ADVANCED

TSG supports County of Monterey project teams (Patrol
open fasues, and plans deployment of new functionality,

and Jall) testing of the configuratior, resolves all eritical

TeleStaff Soluflons Group Responsibilities

Customer Rpapansibilitios

Support project team testing efforts via web
conferences.

Finaliza Test Plan with appropriate resources to test the
configuration,

Maka conflgurallon changes based on testing resulls,
Certify conflguration meels business raquirements.

2.1.9 DEPLOY & SUPPORYT - ADVANCED

production environment,

TG helps Gounly of Monterey praject taams (Patrol and Jall) transtion Intsigent stafiing funclionality to tha

TeleStaff Salutlons Group Responeibllitios

Customer Renpahalbillties

Wab conference fo prepare database for produciion of
intelligent steffing funictlonality,

Altar testing of intelligent stafling functlonalily is slable,

County of Monterey |3 transilion o TSG Global Suppon.

Develop tralning matarials and roil cut-plan,
Satupraining enviroriment,

Gonduct staffar lraining classes.

Import lagacy data, if applicable,

Use TeleStaff in production environment for avertime
backflling of vacancias, and special duty assignments
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