Funding Jurisdiction Membership
Overview

The Monterey County Convention and Visitors Bureau (MCCVB) is a partnership of the City of Monterey, Carmelby-the-Sea, Seaside, Marina, Salinas, Monterey County and Pacific Grove. The mission of the MCCVB is to drive
business growth through compelling marketing and targeted sales initiatives that maximize the benefits of tourism
to our guests and members. The MCCVB Board of Directors oversees the plans, progress and finances of the
MCCVB and is the City of Monterey's MCTID Advisory Board.
The MCCVB is funded through Funding Jurisdiction Memberships, Tourism Improvement District assessments and
private membership and other revenues. The combined funds are used to execute a robust regional tourism sales
and marketing program for Monterey County. A complete business plan and annual report are produced annually
for the combined budget.
Jurisdiction Memberships are calculated as a formula of the previous year’s actual TOT collections. The City of
Monterey and Monterey County invest 6% of the total TOT collections; all other jurisdictions with lodging facilities
in them invest 3%.

Benefits

Funding Jurisdiction Members receive the following benefits:
• Inclusion in all regional sales, marketing and communications programs
• Access to MCCVB memberships for Jurisdiction businesses
• Inclusion in advertising, co-op and advertorial opportunities offered to members for the Jurisdiction, its points
of interest and CVB business members in the Jurisdiction
• Inclusion of the Jurisdiction and its points of interest in the Official Visitor Guide to Monterey County
• Inclusion of the Jurisdiction, its lodging properties and points of interest on official CVB website,
www.seemonterey.com
• Inclusion in trade show representation in leisure and meetings markets
• Inclusion of all members within the Jurisdiction who wish to include information in the El Estero Visitor Center
for visitor referrals through calls, visits, letters and emails
• Inclusion in media and staff FAMs when appropriate
• Inclusion in participation in CVB reservations systems
• Inclusion in media relations programs including reactive servicing and proactive pitches
• Inclusion in strategic planning discussions and consultations
• Involvement with municipal government activities, chamber of commerce, panels, committee and events as
needed
• Inclusion of Jurisdiction Name on MCCVB stationery and in publications
• Inclusion of Jurisdiction Name in customer and member communications including newsletters and reports for
customer groups and stakeholders
• Inclusion of participation opportunities for CVB standing and ad-hoc committees and task forces
• Representation on MCCVB Board of Directors Advisors
• Access to and inclusion in MCCVB image library and B-roll (video)
• Access to all research conducted by MCCVB

Expectations

Funding Jurisdiction Members are asked to provide the following:
• Attendance and active participation in the MCCVB Board, committees and other events as needed
• Collaborate with the MCCVB, other jurisdictions and tourism related businesses within the jurisdiction
• A constant conduit of information and collaboration between and among the jurisdiction and the MCCVB.

August 2013

April 7, 2016
Economic Opportunity Committee
County of Monterey
Dear Supervisor Potter,
We are grateful for the long-standing partnership between the Monterey County Board of Supervisors,
the Monterey County Convention & Visitors Bureau (MCCVB) and partner jurisdictions. Your ongoing
investment commitment has produced outstanding results – we have seen tourism jobs in our region
grow to more than 23,000, and overall revenues surpass $2 Billion. In addition, the Transient Occupancy
Tax (TOT) has grown, enabling the County to reinvest 6% of it with the MCCVB to ensure continued
growth of that fund, and retain the remainder to invest in community services that are important to all
of us as residents.
It has come to our attention that there are several scenarios being considered as the County faces
certain budget challenges, and that those scenarios entertain limiting or eliminating the County’s
investment in tourism marketing. We would like to take this opportunity to remind the Economic
Opportunity Committee and the Board of Supervisors of a few key points:





The County’s investment ensures that the entire region is marketed to visitors and event planners
alike, highlighting both the regions that produce the lion’s share of the TOT (Pebble Beach, Big Sur
and Carmel Valley) and the rest of the County and its features that appeal to our audience (South
County, Salinas Valley, Moss Landing)
The County’s investment yields a $43:1 return on investment (not including earned media) as
demonstrated in quarterly reports published by the MCCVB – growing overall revenues and
importantly, the TOT
The County’s investment assures inclusion of the region in all marketing and allows for non-TID
businesses to participate in MCCVB programs. Without that investment, MCCVB bylaws prohibit
that participation to ensure fairness to all investing jurisdictions honoring the established formula of
a percentage of the previous year’s TOT collections. Withholding the County’s investment would
exclude restaurants, retail, services, wineries and tasting rooms from MCCVB programs and
initiatives. This would cause a significant hardship for our community as well as our customers

We understand it may be necessary for the County to make adjustments to the portion of the TOT
considered for the DSA formula and are happy to work with you in that endeavor. We sincerely hope
we will come to a solution that supports the work of the County, and continues the important work of
marketing Monterey County as a visitor and meeting destination.
Best regards,

Rick Aldinger
Chair, Board of Directors

Tammy Blount
President & CEO

