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A Message from the Human
Resources Director
I am pleased to present the Human Resources Department’s three-year Strategic
Plan. Developing this plan was a collaborative process, created with invaluable feedback
from customer departments, research into best human resources practices and the hard
work of our dedicated human resources managers. This Strategic Plan is the mechanism by
which we will continually look for innovative ways to improve our processes and service
delivery.
This three-year Strategic Plan is intended to reach our goal of transforming the Human
Resources Department into a transparent and customer service-oriented organization. By
partnering with County department heads, our hope is that open communication will foster
transparency with employees and applicants alike. This plan sets the direction and
priorities for the department over the next three years. Six overarching department goals
are identified, which will help us focus our work to accomplish the outcomes desired by our
customers.
Our Strategic Plan provides information about the services provided by our department.
We have created performance measures so our effectiveness in meeting desired outcomes
can be evaluated. Most importantly, we have identified strategic initiatives that we will
undertake over the next three years to make significant improvements in services and
programs.
We invite and encourage ongoing feedback from our customers as we seek to embrace our
values, fulfill our goals and implement our strategic initiatives. The Department of Human
Resources is committed to providing prompt, courteous and quality customer service to
employees and those we serve.
Respectfully,
Irma Ramirez-Bough
Human Resources Department
County of Monterey
August 2018
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Monterey County’s Mission, Values and Goals
The County’s mission, values and goals serve as policy direction for the Human Resources
Department.

Monterey County’s Mission
The mission of Monterey County is to excel at providing quality services for the benefit of all Monterey
County residents while developing, maintaining, and enhancing the resources of the area.

Countywide Values
•
•
•
•

We are committed to assuring honesty and integrity in all County actions.
We are committed to providing top quality customer service.
We are committed to practicing continuing innovation.
We are committed to treating our fellow employees, customers and residents with respect and
courtesy at all times.

County Goals
•
•
•
•

Assure a sustainable and diversified economy that builds on Monterey County’s local assets.
Enhance and improve County services to assure an adequate safety net and quality of life for all
County residents.
Assure a strong public safety system which protects the public and minimizes the fear of crime.
Assure the financial stability of the County.
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Executive Summary
The Human Resources Director initiated a strategic planning process in early 2018 to set the path
forward for the department over the next three years. The local government management
consulting firm, Management Partners, was engaged to facilitate the process, gather and analyze
data and customer input, and help create the Strategic Plan.

Our top priorities for FY2018-19 are to:
1.
2.
3.
4.
5.

Improve our responsiveness to our customers.
Update human resources policies.
Increase our partnerships with departments.
Improve the classification and compensation philosophy and process.
Improve the recruitment and examination process.

The Strategic Plan will help create a better Monterey County Human Resources
Department. A successful department will result from…

Clear
Long-Range
Goals

Achievable
Priorities

A Better
HRD

Effective
Day-to-Day
Operations
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Strategic Plan Components
The Human Resources Department Strategic Plan
contains the components shown in this graphic.
VISION
MISSION
VALUES
GOALS
STRATEGIC INITIATIVES
RESPONSIBILITIES
PERFORMANCE MEASURES
IMPLEMENTATION ACTION PLAN
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Our Vision, Mission and Values

The department has created a vision for the future, a statement of the mission , and a set of values to
guide staffs’ work. They serve as the foundation for the goals and strategic initiatives that we will be
undertaking in the next three years. The vision, mission and values of the department are all in support
of the County’s mission, values and goals.

Vision
The Human Resources Department provides leadership in shaping an inclusive culture that drives
excellence and innovation by supporting talent, engagement and the employee work-life experience
to meet the needs of our diverse community.

Mission
Through collaborative partnerships, the Human Resources Department fosters organizational
excellence in attracting, developing and retaining a diverse and talented workforce to effectively
serve our community.

Values
In a spirit of collaborative partnership, the Human Resources Department strives for:

•
•
•
•
•

Excellence in everything we do.
Responsiveness to our customers and their needs.
Fairness and transparency in our policies and practices.
Integrity in honoring commitments and demonstrating high ethical standards.
Diversity and inclusion in recognizing everyone’s unique contribution.
• Development of every employee’s full potential.
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Our Multi-Year Goals
The Human Resources Department has created six multi-year goals for change and improvement over
the next three years. Each of these will require focused attention through strategic initiatives and actions
of each of the divisions within the department. Everything the department does will be focused on
meeting these goals.
1. Collaborative Partnerships
Strengthen collaborative partnerships for increased responsiveness, efficiency, effectiveness and
outcomes.
2. Modernize and Standardize Policies and Procedures
Update and standardize policies and procedures and make them readily accessible and well
understood, yet flexible to accommodate unique departmental needs.
3. Responsive Services
Ensure responsive and timely services to customers.
4. Leverage Technology
Improve efficiency and effectiveness of services by leveraging technology.
5. Succession Planning and Engagement
Champion succession planning and employee engagement to ensure employees have the
opportunity to reach their full potential.
6. Foster Diversity and Inclusion
Encourage and support a diverse and inclusive workforce.
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Strategic Planning Approach
Customer Survey
Management Partners designed and administered a confidential online survey
sent to County departments referred to as “centralized” and who routinely
utilize the Human Resources Department for all of their human resources
needs. The purpose of the survey was to obtain input and feedback about the
department’s performance over the past two years.

Interviews
To gather input about the Human Resources Department, Management
Partners conducted approximately 30 confidential individual interviews with
elected and appointed officials.

Gap Analysis
Each Human Resources Program Manager completed a gap analysis
questionnaire developed by Management Partners. Through this
questionnaire, each manager identified planned initiatives, gaps in service
delivery, opportunities for improvement and potential goals for the future.

Strategic Planning Workshops
Several workshops were held with the Human Resources Department’s
management team to discuss customer feedback obtained through the
survey and interviews. The Department’s vision, mission, values and goals
were reviewed and revised to address customer feedback.

Environmental Scan
An environmental scan was prepared by Management Partners to identify
demographic and employment trends, County of Monterey retirement
projections, technological changes, and a variety of other factors to consider
as the Strategic Plan was prepared.

Monterey County Human Resources Department Strategic Plan

August 2018

Purpose and Use of the Strategic Plan

Page 9

Purpose and Use of the Strategic Plan
Purpose
The Human Resources Department initiated a strategic planning process to identify new three-year
initiatives we will undertake to improve services to our customers. The Strategic Plan provides a
focused framework for identifying the Human Resources Department’s priorities in making significant
improvements in services and programs.

Use
This Strategic Plan is intended for a variety of audiences, including the Board of Supervisors, County
Administrator’s Office and department heads, Human Resources employees, County employees, and
members of the public. Specifically, the plan can be used as described below.
•

Board of Supervisors: Can use the plan to see the alignment of the Human Resources
Department’s responsibilities, goals and new initiatives with the County’s vision and strategic
direction.

•

County Administrator’s Office and Department Heads: Can use the plan to review what services
are currently provided and what new initiatives will be undertaken.

•

Human Resources Department Staff: Will use this as their work plan for implementing the
department’s goals, priorities and new initiatives.

•

County Employees: Can use the plan to obtain information about the services the Human
Resources Department provides for them.

•

The Public: Can use the plan to obtain information about services provided and the direction of
the Human Resources Department.

Information about Human Resources services is continually being updated on the County’s website. Visit:
https://www.co.monterey.ca.us/personnel/
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We Serve Everyone
We Serve the Entire County and Aim for Excellence
The Human Resources Department (HRD) serves all County departments with a variety of functions.
Most departments are fully served by HRD for their human resources needs. Some departments have
their own human resources staff to handle specific human resources tasks such as recruitments and
employee relations. Regardless of how human resource services are provided, HRD is responsible for
oversight of all human resources functions.
DEPARTMENTS/AGENCIES RECEIVING ALL HR SERVICES THROUGH HRD
•
•
•
•
•
•

Board of Supervisors
County Administrator’s
Office
County Counsel
Clerk of the Board
Child Support
Cooperative Extension

•
•
•
•
•

•
•

District Attorney
Information
Technology
Elections
Civil Rights Office
Human Resources

•
•
•
•

Monterey County Free Libraries
Monterey County Water Resources
Agency
Public Defender
Resource Management Agency
Sheriff-Coroner
Social Services

DEPARTMENTS WITH HR STAFF WHO CARRY OUT SPECIFIC HR FUNCTIONS
•
•
•
•

Agricultural Commissioner
Auditor/Controller
Assessor-Clerk Recorder
Emergency Communication/911

•
•
•
•

Health
Natividad Medical Center
Probation
Treasurer-Tax Collector
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Services We Provide
Monterey County’s Human Resources Department provides services to County departments
through seven service areas.
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Strategic Initiatives by Service Area
The next section outlines the plan for each service area over the next three years, Fiscal Year 2018-2019
through Fiscal Year 2020-2021. Each service area contains the following information. The ongoing
day-to-day responsibilities for each service area are included in Attachment A.

Purpose
Strategic Initiatives
Performance Measures

SERVICE AREAS
• Leadership and Management
• Recruitment and Selection of Talent
• Classification and Compensation Administration
• Employee and Labor Relations
• Employee Benefits
• Learning and Organizational Development
• Human Resources Information Systems
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Leadership and Management

PURPOSE
Provide county-wide human resources
leadership, direction and support in collaboration
with County departments to promote responsive
customer service, employee development,
transparency, teamwork and consistent and fair
practices.

STRATEGIC INITIATIVES
Initiatives for FY 2018-19, FY 2019-20 and FY 2020-21 for HRD Leadership and Management are identified below.
1. Leverage feedback and direction from the Board of Supervisor’s Human Resources Committee to improve
human resources policies and practices. (Year 1)
2. Leverage feedback and advice from three department head advisory committees to improve policies,
practices and effectiveness of the County’s human resources. (Year 1)
o HR Department Head Advisory Committee on creating the most successful county-wide HR
operations possible.
o Department Head Advisory Committee on Succession Planning.
o Department Head Advisory Committee on Training.
3. Develop and implement standard operating procedures for use by HRD staff and County departments. (Year
1)
4. Provide leadership for communication and engagement efforts with labor to augment ongoing labormanagement relationships and strengthen mutual understanding of each other’s interests. (Year 1)
5. Strengthen partnerships with County departments to improve the timeliness of HRD services. (Year 1)
6. Improve human resources contract management procedures to ensure contract terms are met, HRD receives
what is agreed upon within the authorized amounts and provide training to staff on the improved procedures.
(Year 1)
7. Update and create a method of maintaining the Personnel Policies and Practices Resolution (PPPR) to ensure
that all County departments and HRD staff have clear understanding of County human resources policies and
procedures. (Years 1,2,3)
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Leadership and Management continued
8. Update existing and create new performance evaluation policies, procedures and forms to aid departments in
effective performance management practices. (Year 1: Policy; Year 2: Procedures and Forms; Year 3:
Training)
9. Conduct informational meetings to discuss feedback on Human Resources Department services, changes in
policies and procedures, suggestions for improvement and ways to strengthen partnerships with
departments. (Years 1, 2, 3)
10. Ensure effective oversight and implementation of the strategic initiatives in the Human Resources
Department Strategic Plan. (Years 1,2,3)
11. Lead the effort to identify core competencies for the County to be incorporated into many aspects of human
resources, including recruitment and selection, classification and compensation, performance management,
and training to improve career development opportunities for employees. (Years 1, 2, 3)
12. To maximize performance results, provide organizational development strategies to assist departments that
are experiencing challenges with conflict management/resolution, team building, communication, and
employee engagement. (Years 1, 2, 3)

PERFORMANCE MEASURES
Success of the Leadership and Management function will be evaluated by assessing
outcomes, using the following performance measures:
ü Percent of customer survey respondents rating overall satisfaction with services as good
or better.
ü Number of goals meeting performance targets.
ü Percent of County employees responding to a survey who recommend the County as a
“great place to work.”
ü Percent of strategic initiatives completed on schedule.
ü Percent of department rating the effectiveness of partnerships with HRD as good or
better.
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Recruitment and Selection of Talent

PURPOSE
Provide innovative, responsive, fair and consistent recruitment and selection services to County
departments, employees and job applicants to ensure the County employs a qualified and diverse
workforce that delivers essential services to the community.

STRATEGIC INITIATIVES
Initiatives for FY 2018-19, FY 2019-20 and FY 2020-21 for recruitment and selection of talent are identified below.
1. Institute a process of developing a recruitment and exam plan for each recruitment, in consultation with the
hiring manager, and confirm each plan in writing. The plan will include key tasks for recruitment outreach and
advertising, timeframes, responsibilities, due dates for each phase or step of the process and names of subject
matter experts to participate in the screening and oral exam process. (Year 1)
2. Redesign recruitment/examination processes to streamline and improve each step in the process to create
transparency, standardization across departments, improved timeliness, efficiency and effectiveness. Create
written guidelines for all key elements of examination processes, stating the roles, responsibilities and
expectations of recruitment stakeholders. (Year 1)
3. Work with the Civil Rights Office to develop robust outreach strategies to all groups, including underrepresented
groups such as veterans, people of color, women and persons with disabilities. (Year 1)
4. Evaluate hiring managers’ satisfaction with the recruitment process by obtaining feedback after each recruitment
and use the feedback to improve recruitment processes. (Year 1)
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Recruitment and Selection of Talent continued

5. Market the County to attract the best qualified candidate pool through a variety of means including social media
using available platforms (e.g., LinkedIn, Facebook, Instagram, Twitter and others), developing a “Showcase
Page” highlighting why employees love working for the County, and posting more online information for
applicants and employees about applying for jobs in Monterey County. (Year 2)
6. Redesign recruitment flyers and brochures to be more appealing and attractive. (Year 2)
7. Revise correspondence to candidates to ensure appropriate clarity, responsiveness and tone. (Year 2)
8. Develop and implement a survey of new hires to determine their satisfaction with the recruitment and selection
process. (Year 2)
9. Develop methods for recruiting countywide clerical classifications at least semi-annually to ensure eligible lists of
qualified candidates are available to departments. (Years 2, 3)
10. Work with the Human Resources Department Head Advisory Committee to develop and standardize processes
for final selection. (Years 2, 3)
11. Increase outreach and strengthen partnerships with campus career centers and colleges, universities and trade
schools. (Years 2, 3)
12. Create a process for obtaining feedback from applicants about their experience with the application process.
(Year 3)
13. Include core competencies in the recruitment and examination process as soon they are incorporated in the job
specifications, particularly in the job posting but equally in the panel interview process. (Year 3)
14. Explore implementing an online reference checking system to expedite reference checks. (Year 3)
15. Proactively promote intern opportunities to provide on-the-job training, expand the candidate pool for full
time positions, and augment staff resources for departments. (Years 1, 2, 3)

PERFORMANCE MEASURES
Success of recruitment and selection of talent processes will be evaluated through assessing
outcomes, using the following performance measures:
ü Percent of time recruitment timeframes meet the agreed upon schedule (with a goal of
90%).
ü Percent of hiring managers satisfied with the recruitment process (with a goal of 90%).
ü Percent of hiring managers satisfied with the candidate pool (with a goal of 90%).
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Classification and Compensation Administration

PURPOSE
Provide and monitor a responsive, competitive,
fair, equitable and standardized compensation
system which defines the scope and nature of job
assignments, provides ongoing updates of
classification specifications, identifies job
expectations, and supports career development
options. Doing so will enable the County to
employ and retain a qualified and diverse
workforce.

STRATEGIC INITIATIVES
Initiatives for FY 2018-19, FY 2019-20 and FY 2020-21 for classification and compensation administration are
identified below.
1. Develop a compensation philosophy to guide salary setting that includes a review of comparator agencies. (Year
1)
2. Create and implement a classification and compensation action plan that will be responsive to the needs of the
organization. This will include the steps, responsibilities and due dates for each step, and confirm the plan in
writing to appropriate departmental personnel to create transparency and standardization across departments.
(Year 1)
3. Develop a plan and schedule for conducting classifications and compensation studies County-wide. Begin in Year
1 by conducting a classification and compensation study for all positions in the Information Technology
Department to determine that content is current and reflective of set industry standards and applicable state
and federal regulations, and that compensation is competitive. (Years 1, 2 and 3)
4. Eliminate unused and unneeded classifications to begin to modernize and simplify the County’s classification
structure. (Year 2)
5. Review and revise the position description questionnaire to be more concise and enable online completion of
the form. (Year 2)
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Classification and Compensation Administration continued

6. Add core competencies to the job specifications to promote the career mobility of the County workforce.
(Years 2, 3)
7. Review the flexible staffing program and identify needed changes to guidelines and procedures to ensure the
program is effective in meeting the County’s needs. (Year 3)
8. Identify career ladders for county-wide and departmental career paths and upload them on the HRD website to
provide career information for employees and applicants. (Year 3)
9. Develop a plan, in conjunction with the Office of Civil Rights, to review pay equality on the basis of gender.
(Year 3)

PERFORMANCE MEASURES
Success of classification and compensation administration processes will be evaluated
through assessing outcomes, using the following performance measures:
ü Percent of time classification studies meet agreed upon timelines (with a goal of
90%).
ü Percent of department heads satisfied with the classification study process (with a
goal of 90%).
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Employee and Labor Relations

PURPOSE
Promote a positive employer – employee work
environment and encourage collaborative
relationships between employees, management
and employee organizations in order to support a
high-quality workforce.

STRATEGIC INITIATIVES
Initiatives for FY 2018-19, FY 2019-20 and FY 2020-21 for employee and labor relations are identified below.
1. Effectively engage and involve department heads and other key stakeholders prior to negotiations to
identify any problematic or systemic issues needing to be addressed, including possible language changes
to existing memoranda of understanding (MOUs). (Year 1)
2. Increase communications and consultation with department heads and other key stakeholders during
and after the negotiation process to ensure greater involvement and participation, to include evaluating
the impact of proposed MOU changes before they are proposed. (Year 1)
3. Develop a process for providing timely support and guidance to departments in response to disciplinary
questions. (Year 1)
4. Publish an online employee relations manual to support supervisors and managers with human resource
management. (Year 1)
5. Create an electronic resource of historical labor relations information (i.e., prior MOUs, side letters and
other documents) for HR staff and for other staff as identified. (Years 1, 2, 3)
6. Develop and implement a pilot case management process for improved performance management of
complicated employee relations cases. (Year 2)
7. Develop and conduct training on the basics of labor relations in order to understand the intricacies of
working with employee organizations. (Year 2)
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Employee and Labor Relations continued
8. Develop a schedule for publication to the website of brown bag lunches on various employee and labor
relations topics, including the application of the MOU provisions, such as call back pay, overtime, etc.,
and on various employee relation topics. (Years 2, 3)
9. Develop and conduct disciplinary action training, including how to write disciplinary letters. (Years 2, 3)
10. Develop and implement performance evaluation training in conjunction with the implementation of the
new performance evaluation policy, procedures and forms. (Year 3)
11. Develop and implement an overview orientation to educate newly appointed supervisors and managers
on MOUs, PPPR and the County’s discipline model. (Year 3)

PERFORMANCE MEASURES
Success of employee and labor relations services will be evaluated through assessing
outcomes, using the following performance measures:
ü Percent of MOUs negotiated prior to expiration of contracts (with a goal of 80%).
ü Percent of grievances resolved at step 3 (with a goal of 90%).
ü Percent of participants rating the training as good or excellent (with a goal of 90%).
ü Percent of customer survey respondents rating overall satisfaction with services as
excellent (with a goal of 90%).
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Employee Benefits

PURPOSE
Administer the County's comprehensive
benefit programs, provide benefits education,
and help resolve benefits-related problems
for employees, retirees, and family members
in order to help attract and retain a high
quality and diverse workforce.

STRATEGIC INITIATIVES
Initiatives for FY 2018-19, FY 2019-20 and FY 2020-21 for employee benefits are identified below.
1. Enhance the employee benefits website to be more interactive and easier to navigate for internal and
external users. (Year 1)
2. Explore options for increasing and improving the understanding of COBRA rights and election periods.
(Year 1)
3. Increase and improve the understanding of IRS Section 125 Plan benefits and compliance by providing
more online information and communication. (Years 1, 2)
4. Assess the interest of the current workforce in specific types of benefit enhancements (e.g., voluntary
insurance programs such as pet and legal insurance) to attract and retain existing and future employees.
(Years 1, 2, 3)
5. Increase education about flexible spending accounts and deferred compensation to increase voluntary
participation. (Years 1, 2, 3)
6. Augment the new employee benefit orientation program to ensure consistency county-wide by developing
video and other web-based tools. (Year 2)
7. Explore the use of technology to improve the timing and accuracy of new employee benefit enrollment,
including the use of electronic signatures. (Year 3)
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Employee Benefits continued

PERFORMANCE MEASURES
Success of employee benefits services will be evaluated through assessing outcomes,
using the following performance measures:
ü Percent of new initiatives completed as scheduled.
ü Percent of customer surveyed participants in open enrollment and new employee
orientation rating overall satisfaction with services as good or excellent (with a
goal of 90%).
ü Percent change in participation in flexible spending accounts and deferred
compensation (with a goal of an increase of 7% per year).
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Learning and Organizational Development

PURPOSE
Inspire learning, foster excellence, customer
service, strong leadership and an engaged
workforce through designing and coordinating
training and development opportunities for
professional and personal growth of all
employees.

STRATEGIC INITIATIVES
Learning and Organizational Development was suspended due to the shift in staffing necessary to balance the
Fiscal Year 2018-19 Budget. If resources become available, the following strategic initiatives will be implemented
with a schedule to be determined at that time.
1. Obtain and implement a Learning Management System that supports the learning and career development
needs of County employees. (TBD)
2. Manage the County’s annual Employee Engagement survey in conjunction with the Department Head
Executive Leadership Committee to develop initiatives, training, programs, best practices and policies to
enrich employees’ work experience. (TBD)
3. Develop and implement strategies of a County Succession Plan with the support of the Department Head
Leadership Committee. (TBD)
4. Develop effective and reliable data collection instruments to track and measure employee behavior change
and organizational impact post-training. (TBD)
5. Offer and conduct leadership development programs focused on key competencies to support succession
planning for all employees. (TBD)
6. Design and implement a career development program that fosters professional growth and transfer
opportunities aligned with the County’s Succession Plan and employee engagement interests. The program
will provide career coaching to develop growth opportunities within employees’ current department or for
transfer of skills to another County department. (TBD)
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Learning and Organizational Development continued

7. Create partnerships with local colleges and universities to offer certificate and/or degree programs for employee
skill development and advancement. (TBD)
8. Market the County’s training programs at an agreed upon cost to other public sector and non-profit organizations
for improved partnerships and enterprising funding. (TBD)
9. Develop an Individual Learning Plan (ILP) to assist County employees in improving job performance and
reaching short- and long-term career and personal goals. (TBD)
10. Collaborate with County staff in creating templates and tools (e.g., checklists, binders) that can help
individual employees and team perform their job functions more effectively. (TBD)

PERFORMANCE MEASURES
Success of Learning and Organization Development will be evaluated through
assessing outcomes, using the following performance measures.
ü Percent of participants rating training programs as useful to their job (with
a goal of 90%).
ü Percent of Department Heads rating organizational development
assistance as successful (with a goal of 90%).
ü Percent change in employee engagement participation (with a goal of 10%
annually).
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Human Resources Information Systems

PURPOSE
Provide expert, accurate, comprehensive and
cost-effective human resources information
through the implementation of secure, effective
processes and enabling technologies in order to
support the strategic vision of the County.

STRATEGIC INITIATIVES
Initiatives for FY 2018-19, FY 2019-20 and FY 2020-21 for human resources information systems are identified
below.
1. Modernize the Human Resources Department’s website to serve as a tool for employees to access
documents and information in addition to attracting talent to the organization. (Year 1)
2. Design and deploy the department’s SharePoint sites to support collaboration and information storage and
access. (Year 1)
3. Deploy service management tools that will track customers’ requests, schedule our responses, and help us
achieve improved customer satisfaction. (Years 1, 2)
4. Deploy the Questsys Digital Scanning and Storage system into other programs areas in the HR
Department. (Years 1, 2, 3)
5. Explore, select and deploy tools for automation in support of the off-boarding system to facilitate and
streamline the separation of employees smoothly to protect County assets and access to systems. (Years
2, 3)
6. Explore, select and deploy tools for automation in support of increased outreach for recruitments to
achieve a more diverse workforce, including on social media platforms. (Years 2, 3)
7. Provide training and support to Human Resources staff and other County staff who need to use the
County’s Applicant Tracking System (NeoGov), and create procedures and tools to make it easy for staff to
understand how to use the system. (Years 1, 2, 3)
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Human Resources Information Systems continued

8. Provide training and system support to all users to maximize user acceptance of the County’s
personnel/payroll system upgrade (HRM). (Years 1, 2, 3)
9. Design and deploy an automated interface of position data from Performance Budgeting to HRM that
ensures data quality and consistency. (Years 2, 3)
10. Explore, select and deploy tools for automation in support of Performance Management system that
facilitate and streamline employee evaluations. (Year 3)
11. Explore, select and deploy tools for automation in support of replacement of the Learning Management
System. (TBD – depends on funding)
12. Explore, select and deploy tools for automation in support of tools to utilize in the employee engagement
survey for easy accessibility and use. (TBD – depends on funding)

PERFORMANCE MEASURES
Success of human resources information systems will be evaluated through assessing
outcomes, using the following performance measures:
ü Percent of system users satisfied with the support that they receive (with a goal of
20% over the prior year).
ü Percent of participants rating training as good or excellent (with a goal of 90%).
ü Percent of salary schedule updates that are completed with 99% accuracy.
ü Percent of required salary table updates and approved negotiated MOU pay rates
that are processed in a timely matter (with a goal of 99%).

Monterey County Human Resources Department Strategic Plan

August 2018

Implementing the Strategic Plan

Page 27

Implementing the Strategic Plan
An Implementation Action Plan accompanies this Strategic Plan. The Implementation Action
Plan contains a schedule, assignments and key milestones for each strategic initiative.
Human Resources Department Managers will report on progress of the strategic initiatives as
well as the progress of their service areas on a regular basis. We will use the performance
measures to determine the extent to which the work performed is achieving the desired results.
HRD will report our progress to departments and seek feedback about implementation so there
is an ongoing dialogue about the human resources function of the County.
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Conclusion

This Strategic Plan serves as a guide for Human Resources
Department staff and to inform departments and policy
makers about our intentions regarding improvements over
the next three years. We welcome feedback about our
progress as we recognize that the work we do is important to
the work of the entire organization and we strive to meet the
interests of all departments.
Our team looks forward to reporting on progress on the
strategies outlined in this plan.
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Attachment A – Key Responsibilities of HRD
The key responsibilities of each service area are shown below.

Leadership and Management
1. Ensure effective ongoing communications with County departments regarding their human
resources needs and interests.
2. Prepare and monitor the annual budget, including budgeting and analyzing county-wide benefit
program revenues and expenses.
3. Respond to public inquiries and information requests, including Public Records Act requests.
4. Perform policy research and analysis in order to determine the relevance of current policies and the
possible development of new policies.
5. Develop proposals for new human resources programs in order to provide more responsive and
innovative programs and services.
6. Ensure compliance with all federal, state and County mandates in order to reduce exposure to
liability.
7. Provide staff support to the Board of Supervisors Human Resources Committee.

Recruitment and Selection of Talent
1. Develop recruitment and selection plans in partnership with departments. Each plan includes key tasks
for recruitment outreach and advertising sources (including for social media and for under-represented
groups), timeframes, responsibilities and dates for each phase or step of the process.
2. Market the County as an employer of choice. Do this through ongoing contact with community groups,
professional organizations, and colleges and universities.
3. Communicate effectively with County employees and the public to publicize employment and
promotional opportunities. Do this on an ongoing basis and continuously look for new avenues for
communicating employment and promotional opportunities, including social media.
4. Provide career guidance on an informal basis to employees regarding career options and resources.
5. Design and utilize fair and valid exam processes. Create exams in partnership with subject matter
experts in the hiring departments to ensure that assessment processes result in qualified candidates.
6. Use technology to facilitate and streamline the recruitment and selection process. Ensure that available
technology has been implemented to better serve candidates and customer departments.
7. Evaluate customer satisfaction with the recruitment process by obtaining feedback after each
recruitment from departments to improve recruitment processes.
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Attachment A – Key Responsibilities of HRD continued
Classification and Compensation Administration
1. Conduct studies of positions, revise class specifications and allocate or reallocate positions as
necessary.
2. Ensure that job specifications are accurate, complete and consistent with the principles of merit and
equal employment opportunity.
3. Research salaries paid by our comparable agencies and recommend equitable, consistent, and
competitive salaries.
4. Work collaboratively with departments to plan and implement classification and organizational
structure changes.
5. Eliminate artificial employment barriers by assuring that qualifications and the knowledge, skills and
abilities required are appropriate for successful job performance.
6. Prepare explanations and justifications of classification and salary changes for approval by the Board of
Supervisors.

Employee and Labor Relations
1. Negotiate memoranda of understanding (MOU) with employee organizations that are timely, lawful,
fiscally responsible and workable within the boundaries and parameters provided by the County (e.g.,
County authority, policies, and budget constraints).
2. Administer 13 labor agreements for 17 bargaining units, including resolving contract disputes,
interpreting statutes and policies and providing guidance.
3. Communicate and implement the provisions of negotiated MOU applicable to represented employees.
4. Conduct and assist in County-wide and department-specific meet and confers with employee
organizations to ensure consistency and compliance with County goals and policies.
5. Process grievances and seek to resolve them in compliance with MOU at the lowest level.
6. Provide training and expert guidance/assistance to supervisors and managers in all aspects of employee
and labor relations.
7. Work with Classification and Compensation to conduct salary surveys as part of negotiations or the
meet and confer process in preparation for discussions with employee organizations.
8. Analyze and recommend changes for county-wide policies and procedures with labor relations
implications.
9. Facilitate proper and timely performance management by providing expert advice and consultation to
supervisors and managers.
10. Provide advice, support and guidance in the corrective action/disciplinary process.
11. Provide advice, support and guidance and training on the Americans with Disabilities Act (ADA)
Accommodation and Interactive Process.
12. Prepare responses to CA Department of Fair Employment and Housing (DFEH) and US Equal
Employment Opportunity Commission (EEOC) complaints.
13. Facilitate the early resolution of general complaints and grievances at the informal stage.
14. In consultation with County Counsel, prepare Public Employment Relations Board (PERB) charge
responses.
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Attachment A – Key Responsibilities of HRD continued
Employee Benefits
1. Provide ongoing equitable benefits based on legal requirements, such as the ACA and COBRA

compliance, eligibility, Memoranda of Understanding, and County policies.
2. Administer the IRS Section 125 Plan, which provides a Flexible Spending Plan for employees.
3. Collaborate with employee organizations to get input and feedback on selected benefit programs and

services.
4. Communicate benefits information to employees, retirees, and their dependents, which enables them

to elect coverage to meet their needs.
5. Explore alternative or additional benefits and financial structures that create value for the County
6.
7.
8.
9.
10.
11.
12.
13.

14.

and/or employees.
Act as a liaison on behalf of employees, retirees and their dependents in their efforts to resolve
problems with carriers, third-party administrators and vendors.
Collaborate with the Health and Wellness Division of the County Health Department on health and
wellness programs and activities that improve health and promote well-being.
Provide sound fiscal and contract management of benefits programs in collaboration with the HR
Finance Manager.
Provide information to Human Resources divisions, other operating departments and other public
sector employers.
Manage the services for unemployment insurance, including contracting with the TPA for hearings
notifications and appeals.
Present the benefits portion of new employee orientation on core and optional benefits, including the
Deferred Compensation plan to new employees.
Manage the various leave programs to ensure that employees are eligible to receive the appropriate
benefits for which they qualify.
Promote Open Enrollment and Benefit options through the annual benefit informational meetings
(i.e., benefit fairs, one-on-one meetings, brown bag lunch meetings), while enhancing marketing
efforts to improve the overall Open Enrollment experience.
Provide onsite one-on-one retirement counseling and post-retirement benefit options to employees
through semi-annual CalPERS educational workshops and by HRD Employee Benefits Team individual
appointments.

Monterey County Human Resources Department Strategic Plan

August 2018

Attachment A – Key Responsibilities of HRD continued
Learning and Organizational Development
1. Coordinate and advertise external training offerings of a wide array of topics to increase employees’
ability to be more innovative, productive and efficient.
2. Offer and conduct a variety of professional development programs that enable employees to increase
their skills in a variety of key areas including communication, time and project management, business
writing and other areas.
3. Provide technical training academies for finance, human resources, writing, leadership and other
specialized professional development topics.
4. Design and provide organizational development services to County departments, such as customized
training, facilitation, strategic planning and process improvement, to assist in increasing organizational
effectiveness.
5. Assist with the coordination and implementation of inplacement and outplacement services for
employees impacted by lay-offs.
6. Manage the County’s Learning Management System (LMS).
7. Coordinate with Department Learning Development network coordinators on the County’s LMS.

Human Resources Information Systems
1. Support County departments in enacting personnel transactions in the County Human Resources
2.
3.
4.
5.
6.
7.
8.
9.
10.

Management – Enterprise Resources Planning (HRM/Payroll) system.
Ensure equal and consistent processing of the County Charter, Salary Ordinance and labor contracts
with respect to appointments, compensation, leaves and related personnel actions.
Provide education and training for the County HRM/Payroll system, including the Human Resources
Benefits, position control and ESS modules.
Identify the need for, acquire, implement and train staff on the use of new technologies.
Track and resolve issues and change requests related to the Human Resource Department’s portfolio of
applications.
Work with customers to assess, plan and implement technology needs.
Review new and proposed legislation to assess how data is collected, stored and used.
Coordinate program services with other County departments to plan and implement needed changes.
Provide information and support to department human resources professionals.
Evaluate customer satisfaction with the support received.
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This document was prepared by local government consulting firm Management Partners for the
Monterey County Human Resources Department.
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