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2018-2019 HIGHLIGHTS

168
1,684

Programs and activities offered

Employees served

33%

Percent of staff who participated in at
least one wellness activity throughout
the year.

On behalf of Monterey County's Employee
Wellness Program (Health Promotion
Partnership) it is our pleasure to present our
2018-2019 annual report. This report highlights
the program's accomplishments over the past
year and identifies goals for improvement
moving forward.
Caring for employee health and well-being is
central to Monterey County's company
culture, demonstrated through its
commitment to employee wellness for over
30 years. Health Promotion continues to
provide programs and opportunities that
encourage healthy choices and enables
employees to achieve their personal best at
work, home and in the community.

2018-2019 WELLNESS
PROGRAM OFFERINGS
PHYSICAL ACTIVITY
Programs: Schilling Place Fitness Center, group fitness classes (yoga, Zumba, boot
camp), holiday virtual 5K series, summer parks challenge, discounted gym
memberships
Workshops: Strength training essentials, exercises you can do at work, walking meetings

NUTRITION
Programs: Rethink Your Drink challenge, healthy habits challenge
Workshops: Portion distortion, healthy eating on a budget, healthy cooking/recipe
demos, choosing sustainable diets, selecting nutritional supplements, meal prep 101

STRESS MANAGEMENT
Workshops: Dealing with compassion fatigue: care for the caregiver, stress awareness at
work, mindfulness based stress reduction series (7 weeks)

MANAGING YOUR HEALTH
Programs: Flu clinics, biometric health screenings, blood pressure screenings, diabetes
awareness fair, health fest
Workshops: Managing a new diabetes diagnosis, whole health - finding balance, skin
cancer prevention, Stop the Bleed, understanding heart disease

WORK-LIFE BALANCE
Workshops; Assertiveness training, personality styles at work, practical personal
preparedness, legal issues for life planning (planning for incapacity and a guide to longterm care). motivation: the path for success and happiness, time management tips and
techniques

PREGNANCY, PARENTING, & BREASTFEEDING
Workshops: Breastfeeding your baby, teen health and safety webinar, youth mental
health first aid

2018-2019

PROGRAM PARTICIPATION
The Wellness Program offered a total of 168 activities and programs this past year,
including educational workshops, group fitness classes, health fairs, health screenings,
flu clinics, fitness challenges, and more.
Below is a chart reflecting annual program participation for the year. With the exception
of two activities where participant data is not shared (flu clinics and annual survey), the
program was able to tally the number of unique participants, in addition to total
participants in programming. Several staff participate in more than one activity,
therefore, the total number of participants appears greater than the number of
eligible County employees.
The total number of eligible employees in 2018-2019 (n=5,171).

Program

Unique Participation

Total Participation

477

583

Health Screenings
Biometric + Blood Pressure

537

737

Flu Clinics

658

658

481

481

Challenges

699

1,177

Health Fest

300

300

Annual Survey

1,100

1,100

TOTAL

1,684

5,036

Wellness Workshops

Schilling Fitness Center

PROGRAM IMPACT
The Employee Wellness Program surveys all staff (n=5,171) annually to determine
program satisfaction, needs and areas of interest pertaining to wellness programming.
This year 1,100 (21%) of employees completed the survey. As a result of
participation in the program over the last year, participants report they:

73%

Made improvements in
eating habits

52%

Had a preventive screening
done

70%

Made improvements in
exercise habits

40%

Were seen by a healthcare
provider

59%

Made improvements to reduce
stress and improve emotional
well-being

2018-2019
MILESTONES

healthy food policy
In October 2018, the Board of
Supervisors approved the County's
Healthy Food Policy (G-120). This
policy will make healthier food options
more accessible at work. An
implementation guide was developed
to assist departments with compliance.
In addition, an environmental audit
was conducted to assess baseline
vending machine offerings. Sixty-five
vending machines were identified
throughout County facilities.
Currently, 12% of snacks and 36% of
drinks comply with G-120. The goal is
to reach 50% in 2019.

health fest

Health Promotion offered its first
annual health and wellness expo
(health fest) for Monterey County
employees and their families. The
event had 300 participants and 25
vendors. The program looks forward
to making this an annual event!

chair massages
Wellness developed a request for
proposals soliciting massage therapists
to provide on-site chair massages at
work. Unfortunately the bid did not
receive any applicants. However, the
program is still looking for alternate
ways to make this program available.

2019-2020 GOALS

ANNUAL SERVICE DAY
Connecting employees with each other and to their community.
For the past three years, Health Promotion has invited staff to participate in the
American Heart Association's Heart & Stroke Walk on behalf of Monterey County. In
addition to this annual event, the program wants to encourage volunteerism and
community engagement. Promoting volunteerism has many benefits, including the
potential to boost morale, enhance sense of purpose, strengthen coworker
relationships, and connect staff to the community.
Health Promotion has planned an annual service day for staff, where employees and
their families can meet colleagues, give back to the community and have fun! On July
27, 2019, staff will stuff backpacks full of school supplies for students in need as part of
United Way Monterey County's Stuff the Bus initiative.

The Enny family participating in the 2018 Heart & Stroke Walk

Staff proudly showing off their turkey trot medals and virtual 5k race bibs!

EXPAND IMMUNIZATION PROGRAM
The Wellness Program provides access to influenza vaccinations to staff annually in
the Fall. Historically, the program has purchased and administered vaccine in-house
through wellness funds and Health Department staff.
Moving forward, the program will partner with local pharmacies to administer
influenza vaccines and additional routine vaccinations to staff. Collaborating with an
outside agency will reduce duplication of services, make additional vaccines beyond
influenza vaccinations available, and may allow staff to bring dependents to
immunization clinics at work.

TRACKING WELLNESS HOURS
The program hopes to add wellness hours into the County's new LMS system to
better track utilization of this employee benefit.

2018-2019 WELLNESS COMMITTEE
Agricultural Commissioner
Graham Hunting

Natividad
Alyce Madden and Marie Cortero

Assessor's Office
Kristen McFadden

Office of Emergency Services
Teresa Meister

Child Support Services
Maria Cuellar

Probation
Marcia Parsons

District Attorney
Lizette Vasquez

Public Defender
Caren Anderson and Alex Mares

Elections
Mary Kikuchi and Izabela Lesik

Resource Management Agency
Dina Northcutt and Christine Poe

Health
Matthew Krenz, Suzanne Battaglia and
Debra Dunn

Sheriff
Donna Galletti

Human Resources
Arturo Roque and Melissa Zamora
Library
Jennifer Hansen

Social Services
Stephanie Cruz and Ruby Salazar
Water Resources Agency
Peter Kwiek

