BIG SUR MULTI-AGENCY ADVISORY COUNCIL
MEETING MINUTES FOR NOVEMBER 1, 2019
PFEIFFER BIG SUR LODGE CONFERENCE CENTER
PFEIFFER BIG SUR STATE PARK, BIG SUR
I.

CALL TO ORDER
Supervisor Adams called the meeting to order at 10:03 am. She made several changes to the
meeting agenda:
• Under New Business, moved the Big Sur Health Center presentation to go first as item a.; and
• Under Old Business, moving the Caltrans TDM presentation to item a., and moving cell phone
coverage issues to item c.

II.

ROLL CALL AND INTRODUCTIONS
Roll call and introductions were made. BSMAAC members in attendance included Martha
Karstens (Resident of Big Sur – North Coast), Anneliese Agren (Resident of Big Sur – South
Coast), Kirk Gafill (Big Sur Chamber of Commerce), Pam Peck (Big Sur Community Association),
John Dugan (Monterey County Resource Management Agency), Mike Watson (California Coastal
Commission), Supervisor Mary Adams (Monterey County, District 5), John Palaniuk (Monterey
Peninsula Regional Park District), Karen Grimmer (MBNMS), Sara von Schwind (Caltrans), Brent
Marshall (California State Parks), Fin Eiffert (USFS), Robert Rivas (California Assembly, District
30), Colleen Courtney (California Senate, District 17), Kathleen Lee (US Congress, District 20).

III.

APPROVAL OF MINUTES:
The August 23, 2019 minutes were approved.

IV.
•

•

•
•
•

PUBLIC COMMENT ON NON-AGENDA ITEMS:
Rick Aldinger asked if Caltrans could explain what was accomplished at Bixby Bridge and
Hurricane Point. Sara von Schwind responded that the project included shoulder widening and
explained that the culverts were in disrepair and degraded and had to be replaced. They
expected to be complete at the end of November.
Mike Caplin shared progress on the California Coastal Trail, including that the maps were
recently updated to show the first draft of the proposed alignments, that they are available ton
the website for the project, and that you can also sign up for e-mails about it on the website.
Carrie Frangioso mentioned updated research on sudden oak death.
Dana Carnazzo made a request for Caltrans to discuss the entrance to Old Coast Road.
Aengus Jeffers thanked those who provided community letters of support for Blaze. He shared
that they have resolved all issues with everyone willing to site down, but that there are
outstanding issues with Sierra Club and Donaldson including the Rural Community Center
designation and Visitor Serving Commercial zoning. He asked if people who were concerned to
please share comments with Coastal Commission staff. The next steps are for the Coastal
Commission to make a substantial issue determination on the appeal. Mike Watson stated he is
accepting interested parties and comments. Dana Carnazzo added this is very important.
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V.

NEW BUSINESS:
a) Big Sur Health Center Presentation
• Carrisa Chapalett, chair of the Big Sur Health Center board, shared that they have been
serving the community for 40 years. They are a non-profit organization that provides health
care and support to the fire brigades. They have been doing strategic planning because they
have outgrown their facility. They have a new building designed and some possible funding
but need a site for it. They requested to have an agenda item about this at a future
BSMAAC meeting.
b) State and Local Regulations on Defensible Space and fire fuel management – Monterey County
Resource Management Agency and California Coastal Commission
• Supervisor Adams opened the presentation acknowledging that fire preparedness is a
critical issue to everyone in the state and the trauma with the current fires in Sonoma. She
introduced County Resource Management Agency staff Carl Holm and John Dugan, as well
as CalFIRE Chief David Fulcher and Big Sur Fire Brigade Chief Matt Harris.
• John Dugan began the discussion about defensible space and how to protect residences and
other structures while not violating the rules. The primary regulation for defensible space is
defined by Public Resources Code 4291, which sets standards for fuel management within
30 feet and 100 feet of habitable structures in rural areas. He then described the Coastal Act
and the delegation of authority to local agencies through certified plans and policies that
address related issues such as environmentally sensitive habitat areas (ESHA), visual
resources, forest resources. Plans and policies are implemented through individual coastal
development or administrative permits.
• Mike Watson continued with a description of the relationship between the County and the
Coastal Commission. He described that the Coastal Act contains a range of topics and
resource policies that are covered by four Local Coastal Plans (LCP) in the County,
including the Big Sur LCP, as well as by Title 20 of the Monterey County code and
implementation programs. These describe how to protect resources, but also how to protect
life and property. He acknowledged that the policies can be at cross purposes at times, for
example hazards and ESHA, but that it is not insurmountable to resolve possible
inconsistencies. He gave examples of permits that have been issued along these lines.
• John Dugan then noted other plans and regulations that apply to fire preparedness and
defensible space, including the Monterey County Community Wildfire Protection Plan
(CWPP), inclusion of Wildfire Urban Interface areas in the California Building Code that
went into effect in 2008, as well as other federal regulations about erosion control, flood
control, etc. He shared a handout that is intended to explain how the County balances
CalFire guidelines on how to manage fire fuel which includes some things that can be done
without a permit. The County does not charge any fees for an over the counter review of a
landscape plan to verify this. He noted that they confer with Coastal Commission staff on
areas where questions and potential conflicts come up. They seek to aid property owners,
but sometimes the issues transcend the County to state and federal regulations. He stated
that there would be opportunities for continued dialogue.

-2-

DRAFT BSMAAC November 1, 2019 Minutes

Public comment:
• Martha Karstens asked if within the 100 feet if she can weed eat and limb up the trees.
• Anneliese Agren asked whether Big Sur Fire Brigade is doing inspections.
• Matt Harris responded that they have a CalFire grant to do community mapping with fire
fighting infrastructure and that they can help identify issues at the same time. They will be
pursuing additional grants for a chipping programs and supporting property owner
responsibilities. They will be communicating on these opportunities via CABS, road
associations, as well as with individual property owners, and that information is also
available on their website.
• Pam Silkwood thanked County staff. She noted that they have come a long way since 2010
in recognizing that it is not an intent to clear out Big Sur, but to create defensible space.
• Mike Caplin disagreed with the County’s presentation, stating that they still do not
understand defensible space. He believes the Public Resources code only provides
minimum regulations and that they should not be limited to 100 feet. Even though it is not
required, people should be able to go beyond. He stated that there are vast area of California
that are overgrown with vegetation that would burn.
• Mike Emmett, President of the Fire Safe Council, stated that he had helped author the
CWPP and that it is available on their website. He noted that the issue of conflicted
regulations is discussed in the plan. He thanked the presenters for bringing the issue
forward and stated that it is time to start talking about solutions. He gave examples like the
National Strategic Fire Protection Plan, the Tahoe Basin approach as described in the
Emergency Tahoe Basin report. It concludes that protection of life and property and
protection of the environmental must be prioritized in that order, with fuel reduction as a
priority for public safety.
• Marty (?) spoke of the personal experience of a neighbor whose insurance was requiring a
200 foot clearance. She stated this is an ongoing process, as vegetation will grow back.
• Dana Carnazzo was concerned about Pampas grass as another big issue. She stated it is
something you have to stay on top of and asked how we can work to keep invasive plants
from coming back and spreading.
• A member of the public stated that they agree about vegetation clearance, but that it is also
as important to fire proof homes. Vegetation maintenance is ongoing and there is a lot of
fuel, so structural fire proofing also needs to be balanced, for example with new roofs.
• Another member of the public asked a question about foaming and other preventative
mitigations. They requested additional information from the fire agencies about these
options.
• Matt Harris responded that there are some things you can have on hand, and that fire trucks
have fire foam and gel, but there are complexities with them.
• David Fulcher, CalFIRE Chief, observed that everything being talked about has an effect,
and that there are interactions between all of the measures that can be taken. He mentioned
the 45-day projects that CalFIRE has been implementing. He noted that there are new laws
and building codes that are all part of a greater process and that you cannot focus on just
one aspect. He also noted that there are current grant programs that are open to do some of
the things we should do.
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•
•

•

•
•
•

•
•

•
•
•

•

•

VI.

Dan Kieg asked if there is a difference between the County staff’s position and the Land
Use Advisory Committee.
John Dugan stated that it is in the details of differing definitions of ESHA and that the
County didn’t believe they have the authority to override the policies of the LCP.
Ultimately any proposed changes to the policies would have to be approved by the Board of
Supervisors.
Steve Beck gave thanks to Mike and Pam for all of their hard work. He said he was glad to
see the RMA handouts and that there was a lack of knowledge about clearing that they help
explain. He appreciated the comments about structural fire protection, and figuring out how
to live with fire. In some cases it may be best to shelter in place.
A person who is a renter noted that their landlord had provided hydrogel but that it had
expired.
Dana Carnazzo shared that her home is constructed with fire safety in mind, and that she
recommends metal and cement.
Mike Caplin asked how many people were clear on what to do, and that he thought it was
still not crystal clear. He stated that we have an overgrown County and asked if we will
have to go through more fires in order to get the regulations changes. He requested that the
Board of Supervisors ask the governor to declare an emergency and suspend regulations.
He asked Supervisor Adams to ask County Counsel to investigate if this is feasible.
Martha Diehl stated that she doesn’t believe people will get in trouble for doing necessary
work.
Assembly member Robert Rivas mentioned that a number of bills had been introduced but
they won’t necessarily be enacted, stating that he was surprised they hadn’t been called into
special session. He said he would share more in his comments, and that he would be happy
to work with the County.
Colleen Courtney spoke on behalf of Senator Bill Monning, stating that their office would
like to hear from people who are having trouble getting insurance renewals.
Dan Kieg state that he was cited by the County for taking down trees during the Soberanes
fire.
Michael Emmett encouraged review of the CWPP recommendations. He noted that the Fire
Safe Council has brought in $2-3M in grants but there is concern about the costs associated
with environmental review and that projects are constrained by regulations.
Mike Caplin gave examples of where fire regulations have been in conflict, e.g. the County
fining someone for removing a dead tree, and Fire Safe Council grants where they had to
leave a grant incomplete because of dead tan oaks being in a creek/riparian area. He asked
the County and State to ask the Governor to suspend these kinds of regulations.
Supervisor Adams closed the discussion stating that her office would follow up and have
discussions with other agencies to explore the request.

OLD BUSINESS:
a. Caltrans Big Sur Transportation Demand Management Plan
• John Olenik from Caltrans gave an overview presentation on the draft plan (see power point
attached).
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•
•
•

•
•
•
•
•

Mike Caplin asked if the TDM Plan acknowledges the CABS Destination Stewardship Plan
that is being underway and whether they dovetail.
John responded that they wouldn’t be inconsistent but would be reinforcing. He noted that
the best thing about plans like the TDM is that they can lead to funding.
Steve Beck stated that he had read the plan, and that he was happy about several things in it,
for example the goal for real time data. He hopes for bike lanes and he was glad the plan
looked at other ways the highway is used but noted that bike lanes are not being included in
Caltrans maintenance projects.
Mary Ann Georgine commented that the shuttle to Pfeiffer Beach idea is good, but that if
the same amount of cars are still being allowed in it would not address the problem. She
suggested a reservation system.
A member of the public commented that bikes actually cause traffic jams. They asked if
they would be able to inform people of time delays and noted that it hinges on the
communication network.
Anneliese Agren commented that the south coast meetings are 2 hours away and suggested
use of technology.
A member of the public commented about off highway parking capacity may be a
limitation and asked whether there was consideration of where people can park. They asked
if this is all contingent upon new infrastructure.
John responded that implementation will need to include expanded services.

b. Big Sur Byway Committee Formation
• Supervisor Mary Adams said she is still following up on formation of the byway committee
and that she is reopening nominations to the committee in order to recruit additional names.
Her office has since met with Caltrans, State Parks and the Forest Service to further discuss
how to make the most of the new committee.
• John Olenik commented that the Byway Committee is called for in the Coast Highway
Management Plan, and that the new TDM plan will be an element of the CHMP. He said
that the Byway Committee can be an implementing entity but now there seems to be
renewed energy to do it.
• A member of the public asked whether the Byway Committee could look at
undergrounding of utilities and John responded yes, because that is a recommendation in
the CHMP.
c. Cell Phone Coverage Issues
• Kathleen Lee gave an update on communications infrastructure issues. She first noted that
AT&T had been invited to the BSMAAC but had been unable to attend this meeting. They
had met the prior week and focused on copper infrastructure and land line work, but it
hadn’t started yet. Business leaders in the community were helping to impress upon AT&T
that this is a problem for the community and encouraged people to contact the CPUC to
help put pressure on them, and to call AT&T directly to make requests for land line work.
• She then gave an update that the Post Ranch Inn cell project had also been delayed due to
engineering issues and missing the construction window. More broadly, expansion of cell
service is going to require AT&T to make a better business case for services to be added.
They are now pursing a legislative effort with Safenet. The PG&E public safety power
shutoffs has highlighted how this is an issue throughout rural California.
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•

•
•
•

•
•

•
•
•
•

Kirk Gafill commented that the Point Sur cell tower had been offline and was subject to
going offline with the power shutoffs, showing the need for a back up power source. He
said they are looking at January 2020 and there were challenges with the approach to the
back up system. He said they hadn’t been able to identify a willing property owner for
citing a new tower. AT&T doesn’t have an incentive to improve the infrastructure, and
there is a need to engage through the CPUC, FPCC and state elected officials to get them to
make the changes the community is looking for. He stated this is going to be a team effort.
Anneliese asked about Viasat.
Michael Wisner asked about the CPUC and whether it was in their charter that the utilities
need to serve less populated areas. He said he thought the CPUC must have a policy about
that.
Martha Diehl commented that there is more than one way to get a job done, and that in
addition to pressuring the CPUC, there is a need to help all carriers to understand the
market in Big Sur with visitors and the number of trips down the coast being much larger
than the number of residents.
Steve Beck shared that over the last few months he had spent over 400 hours dealing with
AT&T and asked why there wasn’t further effort on a Verizon cell tower. He suggested
Mount Manual and considering state and federal lands.
Brent Marshall responded that AT&T needed to coordinate with State Parks because of the
bridge work at Point Sur. He said it was a nominal lease cost for that site on state lands and
that Verizon didn’t bid. AT&T is interested in locations at Buzzards Peak and Captain
Cooper School.
A member of the public mention that they have satellite, and that maybe it could help
service the area.
A member of the public shared that there is a category on the complaint for rural services,
and they had gotten a quick response.
Mike Caplin shared his experience of how he ended up switching to satellite and suggested
it should be considered a national security issue.
Diana Valentine commented that they are responsible for lots of people at their resort and
asked without communications how can they get emergency services. Matt Harris
responded that AT&T has provided Big Sur Fire Brigade with satellite phones, but they are
very costly. Someone else noted that AT&T had brought an emergency generator to their
tower at Palo Corona.

d. Brief Status Updates
i) CHP Housing – Brent Marshall share that the CHP permits had been approved and that they
were now expecting to be done by the end of next year
ii) Garrapata State Park Restrooms – Brent Marshall shared they had met with Joe Sidor at the
County and were preparing to submit an application. They’ve had evaluations for
archaeology and natural resources protection and done tribal consultations.
iii) Log Jam on the Big Sur River – Brent Marshall had no updates. His staff Mathew Allen is
assisting with this issue.
iv) Wayland Bridge – Brent Marshall commented that this was on going and that there is some
complexity and a funding issue.
v) Restrooms, including Garrapata and other locations – California State Parks, USFS, others
– no updates.
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VII. REPORTS FROM MEMBER AGENCIES:
a. Martha Karstens, North Coast Big Sur Resident, provided a written report and asked folks
to see her notes.
b. Annalisa Agren, South Coast Big Sur Resident, handed out a map. She thanked State Parks
that things were better at JP Burns, and mentioned Caltrans, USFS, elected officials, CABS and
the Red Cross for a south coast emergency site.
c. Kirk Gafill, Big Sur Chamber of Commerce, shared that visitor levels were still below the
peak levels.
d. Pam Peck, Community Association of Big Sur, said that Butch was at another meeting. She
gave an update on destination stewardship, that they had secured County funding, contracted
with Costas Christ, and were doing outreach and conducting traffic counts. She said there will
be more stakeholder meetings to come. There will be more of an update at the December
CABS meeting. They hope to have a first draft by March with proposed plans and projects, and
a final draft by June. They are continuing to work on a Sycamore Canyon shuttle plan for next
summer. More than 1,000 people from around the world have taken the Big Sur Pledge. The
Caltrans TDM is an important plan.
e. John Dugan, Monterey County Resource Management Agency announced that there with
be a LUAC meeting in January and that the annotated draft LUP update was out.
f. Supervisor Mary Adams, Monterey County, mentioned that she had made a referral about
improving enforcement on roadside camping, that the timeline for the short term rental
ordinance had been pushed back, and that she had nominated Big Sur Kate (Novoa) as one of
the Veterans of the Year.
g. John Palaniuk, Monterey Peninsula Regional Park District, shared that the Palo Colorado
fuel break had been done, that Mill Creek was still closed, that they are leading hikes at San
Jose Creek, and that they are working on setting up an incident comment location at Palo
Corona Regional Park.
h. Mike Watson, Coastal Commission, announced that the Coastal Commission had approved
the ordinance for a one year outdoor cannabis cultivation program at the November meeting,
that he was working with Caltrans on Mud Creek and Paul’s Slide, and that they are
commenting on the proposed Limekiln bridge replacement project. He noted that there was 3rd
party appeal of the Blaze project and to give him contact information if you want to be noticed
about that project. He had just received the LUP update from the County but hadn’t had a
chance to look at it yet. He suggested that he would plan to pull out the fire policies to possibly
move forward with those separate from a larger effort.
i.

Sara von Schwind, Caltrans, shared that they were completing Paul’s Slide and would end the
one-way signal by January. They will be doing pre-emptive closures with an emailed press
release with details. Mud Creek would be looked at independently from Paul’s Slide, but
possible that both could be closed at the same time. They are starting their project at Big Creek
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and it may have some one-way traffic controls. She referred to their project list, noting #4,
culvert replacements, #7 widening shoulders and guardrail replacement.
j. Brent Marshall, State Parks, shared that they were doing the Naval Facility tours while the
light station was done. State Parks has revitalized a number of ideas for how it can be used
within the existing plan. The Central Coast Lightkeepers are working on a fencing project and
improving the highway side. They are closely following the Limekiln bridge replacement
project.
k. Karen Grimmer, MBNMS, shared that the water quality program was planning the first fliush
monitoring with a half dozen sites in Big Sur. She mentioned research activity related to a
nautilus & octopus garden that Ruben Lasgard is looking at in Point Sur Canyon. She
mentioned that their Law Enforcement TAC would be meeting in December in Cambria to
address poaching and wildlife interference. They are holding a drone use workshop in
December to look at use in general and best practices. There has been a lot of activity around
whale entanglement and there is a training coming up for volunteers.
l. Fin Eiffert, U.S. Forest Service, mentioned the strategic community fuel break proposed with
support from Jamie Tuitele-Lewis at the RCD. It is a joint grant between the USFC and NRCS
with the intent of doing vegetation management on 1400 acres. They have signed good
neighbor agreements for the Mescal and Hennesey ridge for the State’s fuel break projects. The
Pine Ridge Trail decision memo was signed in September, and crews were starting to do the
trail work. He expressed gratitude for his first year of working in his position, for working
together with the community, shared efforts and intelligent and rational solutions.
m. Assemblyman Robert Rivas, commented that he has learned so much about how to be an
effective advocate for this region, noting that he represents parts of four counties and multiple
cities. He said these meetings help him learn, and that he is working with other state elected on
regional issues. Solutions are complex and may work in some areas but not others. He noted
bills he has worked on related to farm worker housing as an example. He also mention a bill
that had passed providing new oil spill protections for non-floating oil. He said he is
anticipating issues with PG&E and the considerations if there is a move to break PG&E up. He
said housing and homelessness are going to continue to be major issues.
n. Colleen Courtney, on behalf of Senator Bill Monning, thanked CalFIRE Chief Fulcher for
his attendance. She appreciated the Caltrans TDM plan meetings and incorporation of
community comments. She noted that the PG&E power shut offs had affected areas throughout
the district and that the priority right now was responding to roughly 400 fires. She asked for
people to contact them if they are having problems with their fire insurance. She noted that they
are following the Monterey Peninsula’s water situation but were not seeking to influence the
Coastal Commission. She said Senator Monning does support the Pure Water Monterey Project
and the Measure J feasibility study.
o. Kathleen Lee, on behalf of Congressman Jimmy Panetta, commented that obviously DC has
been an interesting place, and that congress was voting on starting the impeachment process
that week. Regardless, legislation still occurs. She said they had been hearing comments about
staffing shortages and deferred maintenance needs at Los Padres National Forest, with
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information needed for the next budget. They are working on a farmworker/workforce
mobilization bill, noting labor shortages in agriculture. Their office has secured an additional
$1.6M from FEMA for Palo Colorado. They had approximately 400,000 contacts to their office
this year.
VIII. REPORTS FROM OTHER AGENCIES ON ISSUES PERTINENT TO BIG SUR
None.
IX.

NEXT MEETING
March 20, 2020 at 10am.

X.

ADJOURNMENT
Supervisor Adams adjourned the meeting at 1:17 p.m.
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BIG SUR HIGHWAY 1
SUSTAINABLE TRANSPORTATION
DEMAND MANAGEMENT PLAN
BSMAAC

DESIGN WORKSHOP | LSC
November 1, 2019

TIMELINE

• Last meeting we discussed
potential strategies
• We refined them over the
summer to determine
opportunities for Highway 1

PURPOSE
• Transportation Demand
Management:
• Develop viable
alternatives to driving
• Identify support
strategies needed to
shift use patterns
• Identify potential electric
vehicle charging stations
• Knowledge transfer toolkit
• Build upon the 1986 Big Sur
Land Use Plan
2004 CHMP
• Corridor Aesthetics
• Landslide Management &
Storm Damage Response
• Vegetation Management

B U I L D I N G F RO M T H E B I G S U R COA S T
H I G H WAY M A N AG E M E N T P L A N &
BIG SUR L AND USE PL AN
2004 CHMP: “essential Big Sur
Coast experience that is simply to be
in a rugged natural environment and
enjoy the spectacular views.”
•

Traveler Experience Core Value:
…The need to provide access must
uphold the value of preserving the
informal visitor experience and be
balanced with adequate resource
protection to ensure appreciation and
enjoyment of these resources for
generations to come.

1986 LUP: “Visual access should be
emphasized… as an appropriate
response to the needs of visitors.”

VALUES
• Organized yet Independent
Travel
• Iconic Visual Access of
Primary Importance
• Respect for Environment and
Community
• Responsive and ActionOriented with Adaptive and
Innovative Strategies
• Balanced
• Inclusive

TDM OPPORTUNITIES
•

•

Primary:
•

Transit and Shuttles

•

Shared Use Shoulders & Paths

•

Travel Info

Support Facilities:
•

Build confidence that facilities
are available

•

Address issues affecting
overall travel experience for
residents and visitors

•

Support corridor exploration

•

Data collection for adaptive
management

TRANSIT OPPORTUNITIES
•

•

What We Heard
•

Support exploration

•

Provide access to high
demand destinations to
manage congestion

•

Coordinate with Park IT!

•

Consider EV opportunities

•

Focus on visitor use of transit

•

Consider private shuttle
opportunities

Opportunities
•

Through Corridor Transit

•

Point Lobos Shuttle

•

Big Sur Shuttle

•

Pfeiffer Beach Shuttle

•

Private Shuttles

TRAVEL INFORMATION OPPORTUNITIES
•

What We Heard
• Coordination with how the area
is marketed
• Big Sur Pledge – visitor ethic
• Visitors don’t know where
facilities are
• Signage in the viewshed to be
limited and of the right character
• Ability for all visitors to
understand

•

Opportunities
• Multi-Agency Visitor Hubs
•

Coordinated signage

•

Reinforcing desired user
behavior

•

Marketing campaigns

INFRASTRUCTURE OPPORTUNITIES
•

What We Heard
• Need to provide access to visitor
facilities
• Slow vehicles impact experience
• Lack of technology infrastructure
limits communication opportunities
and constrains emergency response
• Roadway geometries could constrain
transit opportunities
• Support for public EV charging

•

Opportunities
• Restrooms
• Slow vehicle turnouts
• Paved viewpoints
• Technology
• Geometric improvements
• Electric vehicle charging stations

ACTIVE TRANSPORTATION OPPORTUNITIES
•

What We Heard
• Provide space for road
cyclists where possible
•

Leverage other projects
to create shared use
shoulders

•

Encourage biking to
destinations

•

Address pedestrians
along highway

•

Consider opportunity for
the Cal. Coastal Trail

•

Opportunities
• Shared Use Shoulders
• Shared Use Paths
• Pedestrian Facilities
• California Coastal Trail

DATA COLLECTION OPPORTUNITIES
•

What We Heard
• Need for up-to-date,
accurate information for
decision-making

•

Opportunities
• Permanent traffic count
locations
•

Annual visitor information

•

Additional visitor data and
travel information

PARKING MANAGEMENT OPPORTUNITIES
•

•

What We Heard
• Strategies are complex
and interconnected
•

Hwy 1 is only access to
Big Sur for employees,
residents, and visitors –
need to meet all needs

•

Need to address and
provide access to
parklands

•

Address parking

Opportunities
• Focus on high demand
visitor locations
•

Utilize management
systems

ADAPTIVE MANAGEMENT

PARTNERSHIPS & BYWAY ORGANIZATION
•

Partnerships
•

Collaboration needed to
implement TDM

•

Confirm priorities & lead
projects

•

Establish roles and
responsibilities, funding, &
operational agreements

•

Byway Organization
•

Recommend priorities

•

Clarify issues

•

Provide forum for
stakeholder to be heard

•

Help interpret plan
recommendations

HOW TO COMMENT
•

•

Website
•

www.sustainablehighway1.com/

•

Contains Public Draft Document, Appendices, and Display Boards

•

Provide written comments in the “Comments” link

•

Send comment letters to info@sustainablehighway1.com

By December 9, 2019

www.sustainablehighway1.com

